Basic Monitoring needs for Effective Management of Coastal Fisheries and Resources for Pacific Island

Countries and Territories

Fiji; April 26™ — 29" 2011

1. Agenda [provisional]

Tuesday 26 April
Workshop Introduction [objective/purpose of workshop]

[Setting the Scene: one or two presentations, presenters to be indentified]

Day 1 What is monitoring?

Why we do monitoring?

What the purpose is for monitoring?
Who are the resource managers and What monitoring is happening in countries
(country presentations, around 10 minutes)

Day 1 Country representatives to present short presentation on who are resources
managers, what monitoring is occurring and what the objective of the
monitoring countries are undertaking, and what are the constraints
What monitoring has LMMA and other NGOs been doing what has worked,
lessons learned (presentations);

General discussion
What are we monitoring for?
What are the different management questions that need answers? (first group

Day 2 session)

Participants asked to list their “top 10” management questions
Results are presented at plenary and any similar questions
amalgamated so one list is compiled
Grouping of management questions that were compiled from the plenary
session (second group session)
Some questions may not be management focused so rework the
question or delete
Any additional management questions added from plenary discussion
Results discussed and agreed at plenary

Day 3 morning

Using the agreed list of management questions, complete first matrix that looks
at the different monitoring approaches (third group session)
Plenary session so that all agree on the matrix

Day 3 afternoon

Move information from matrix 1 to matrix 2 which looks at what to collect and
monitor (including biological data) by survey/monitoring methodology by
appropriate management question (fourth group session). The final column is to
form a summary
Plenary session to discuss and agree on summary of what to collect or
monitor for each survey or monitoring type.

Day 4 morning (try
to start on day 3)

Move summary information from matrix 2 to matrix 3 for expansion into how to
collect and how often etc. (fifth group session)
Plenary session to discuss and agree where possible

Day 4 afternoon

Reality check: what monitoring is realistic for countries based on staff capacity
and financial resources (suggest prioritizing what is on the third matrix to come
up with a final matrix)







